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YnpaB/iieHue Kak HCKYCCTBO




Y epa)kaeMble Ko/UIerH
H rocTH HameHd Berpeun!

IlpueercTByl0 Bac Ha BcTpeue  nHAepOE |
00pA30BaHHA «3HMHAA IIIKOMA MacTepoB» - 2020!

Berpeua B 3TOM rofy A0cTaToyHO HeoObmHa. Kak
nocne/IJEVICTBUE  100-netHero roOwied  YTpaBieHHA
0o0pa3oBaHHWEM  Hallle  TPAJUIHOHHOE  MEDOMpPHATHE
MPOXOJAHT /1A YIpaBTeHYeCKHX KOMaH 00pa30BaTenbHbIX
OpTaHH3alui ropoja.

CerojHa TPy, AHO MepeoljeHHTb POlb PYKOBOJAHTENA B CTAHOBTEHHH H
pasBUTHH yupexjeHua. Ha 99 % ycrnex 3aBUCHT HMMEHHO OT TpPaMOTHO
BBICTP OHHOTO YTIPABJIEHHA: YMeHHH CHOPMHPOBATh KOMAaHY, JABHIarOIIYHICH
HCK/TIOUMTE/bHO B OJHOM HalpabsjieHHH, MOTHBHDOBaHHYIO, MOHHMAROIIYEO
3ajlauy C MOJIY (JIOBA H, [JIaBHOE, TOTOBYHO 3TY 3aJauy peliarb. TamaHT/IHBbIH
PYKOBOJHTEMb CMOCOOEH MBICTHTh HA MEPCIEKTHBY, BHAETh CTPaTerHUeCKYHO
nenb, IUIAHHPOBaThb pe3y/abTar, OLeHHBAaTh pecypcbl H  MAaKCHMAaTbHO
3¢heKTHBHO HX HCMO/B30BaTh. COBPEeMeHHBIH yIpaBIeHel] — 3TO FOPHCT H
(hDHHAHCHCT, UH3KEHED H ITHAP -MeHeDKeD, AYXOBHBIH JTHAED W HACTABHHK.

{1 oueHB HageHCh, UTO «3WUMHAA IIKOMIA MacTepob» - 2020 mpuHecer
MOJIe3Hble 3HAHWA, aKTYaMbHYIH HH(ODMAIHIO, 3aCTaBHT IIOCMOTPETh Ha
CTAaHJApPTHbIE CHTYAIlHH C HWHBIX YIPaBAeHUYeCKHX T[O3HIHH, 0003HauHT
MepCIeKTHEBI PAa3BHTHA.

Mb1 oueHb pajpl, UTO C HAMH B 3TH JHH CHEHATHCTHI, A1 KOTOPBIX
jadBJIEHHAd TeMa SBASeTcd OJHOH M3 BeAY¥IHX B npodeccHoHambHOR
JedaTeNnbHOCTH. B nepBhii eHb HAC OXHAAET HHTepecHasd cCOBMecTHad pabora ¢
Mareeesoit Annoii iBaHOBHOH, 3aBeaytoineii Kadeapoi ucTopuH drnocodu,
JOKTOpoM (hHTocodCKHX HayK, MpodeccopoM ¥panbCcKoro rocyAapCcTBeHHOTO
IKOHOMHUECKOr0 YHHBEP CHTEeTa.

Bo BTOpOi#l A€Hb Ha KPYIJIBIX CTOMAX MBI [JITAHHPYEM ILT0A0TBOPHO
00CYAUTH aKTY aTbHbIE MPOOIEMBI, CTOAIHE Tepel HAHMH PYKOBOJHTeMAMH,
O¥KHJad OT YUACTHHKOB MeDOMPHATHA NpeJbABIeHHA JWUHOTO OIbITa B
pelLLeHHH NP oheCCHOHANBHBIX 3a/au. K OKOHUaHHIO JHA K HAM P HCOeJHHHTCA
Tpoumuta TarbaHa FEBreHbeBHa, TpejceaaTes CBepIOBCKOH obmactHoii
opranmanuu IIpodcoro3a, yTodbl pPacCMOTPETH BO3MOMHOCTH OpTaHH3ALHH
3¢ deKTHEHOTO B3aHMOJAEHCTEHA OPraHOB YHpAaBlIeHHA 00pa3oBaTelbHbIX
opradm3anuii u I10.

JKenmato BceM yUacTHHMKAM «3HMHEH IIIKOABI MacTepoB» - 2020
YCIOEHOH M IOJ0TEOPHOH pabdoThl, MPOAYKTHEHOIO MpodecCHOHATLHOTO
B3aHMOJIEHCTBHA, ¥AOBOMBCTEHA OT OOIIeHHA C  eJHHOMBIILTEHHHKAMH,
ONTHMH3MA H XOP OLLIeT0 HAacTp oeHHA!

HOnna HukonaeeHa JIbDKHHA,
HaualbHHK YTIpaBmeHHs 00pa3oBaHHeM
MyHHI[HIATLHOTO 06pa3loBaHua ropo Mpour



INTporpamma Berpeun nujepoe o6pazoBaHus
«3UMHSAA 1IK0/1a MacTepoe» B 2020 rogy

«Ecau Bawiu delicmeus edoxHosas0m Opyux mrodetl Meymams
0 fo/bldeM, yuumbcs 0oabiuemy, deaamb fosmbiue
U CIaHOeUMbCS JAyYile, 3HAYUM 6bi - 1Udep»

I'enpu Bpykc Apamc

Tema BcTpeuHn: «¥YTpaBieHHe KaK UCKYCCTBO»

YnpaeneHHe KAaK HCKYCCTBO - 3TO CNOCOGHOCTE 3¢ deKTHBHO
NPUMEHATh HAKOI/IEHHBI OMNBIT Ha T[pakTHKe, ONHPasch Ha
JIeXKal|He B ero OCHOBe KOHLIEMIUH, TeOPHH, TPUHLUILIL, GOPMBI U
MeTOAbl AJI1 TOro, UTODBl UfleHbl KOJIJIKTHBA HAIPABAAAU CBOU
VCU/HA Ha JOCTIKEeHHe eé 1jefiell B YC/IOBUAX Haubosee IMOAHOTO
PacKpbITHUA NOTeHIIMaza KO//IeKTHRA.

ITpoGaeMHEIe BONIPOCHI:

Kak MOTHBHDOBaTL Ha COBMECTHYIO AeATe/lbHOCThL?
Kak penervpoeaTh MOAHOMOUMA?

Kak opranuzorars 3¢gdeKrueHoe yripapaeHue?

OpraHuzaropsl:

. Ynpaenenue obpazopaHueM MyHUIUMAnBHOTO 00pa3oBaHUA
ropog, Mpbwur,

) MKY «lleHTp cucremsl 00pazoBaHUs»,

. Wpburckas ropogckas opranuzaius [Ipodcoroza

Y4YacTHUKH:

. npejCTaBUTENN ¥YpanscKoro roCyYJapCTBEHHOTO
3KOHOMHUECKOr0 YHHUBEPCHUTETa,

. npejcraputend CeepA/aoBCKON 007acTHOH — opraHuzaluu
[Ipodcotoza,

) PYKOBOAUTEH U Megarory 06pa30BaTe/ibHBIX OpraHU3alivii,

. npejce aTesy MepPBUUHBIX MPodCOr3HBIX OpraHH3aljHii

MecTto npoBefeHHs:

['AY CO «Canaropuii-npodunakropuil «HO6uneliHb1ii»
Ceepanoeckas 0071acTb, APTEMOBCKUIN paiioH,

noc. bynanai, ya. M. I'opekoro, 31

08.00u

10.00 u

10.40 u

10.50-12.00 u

12.00 u

12.30-18.40 u

19.00-21.00 u

21.00-23.00 4

Persnament paGorni
27 deppans 2020 roga

OTrpe3 yUacTHUKOB OT YTipaBaeHus 06pazoBaHHeEM
MynuuunansHoro obpazoeanus ropog Mpbur

3aezza. Paccenenue B CaHaTOpUH-TIPOMUIAKTOPUH
«HO6uneliHeii»

OtkpeiTe Berpeun nugepor oOpazoBaHus
«3UMHSAS TKO/Ia MACTePOB»
[IpuBeTCTRHE YUACTHUKOB.

JIspkuHa FO.H., HauansHUK YTipaBneHus obOpazoBaHHeM

MynuuunansHoro obpazoeanus ropog Mpour

Beprymka «ACCOpPTH A/ PYKOBOUTEA»
(1o MapIIPYTHBIM IUCTaM )

Oben

«3MOLIMOHANEHBIH UHTENIeKT Ha paboueM MecTe»
Mareeera A.H., zaBeayioniuii Kadeapoit UCTOPUH U
dunocodun, gokrop punocodckux Hayk, mpodeccop
¥YpanbCKOro rocyapCcTBeHHOI0 3KOHOMHYECKOT0
VHUBEPCUTETA, usieH obijecreeHHoro coseta I'YB/I
MB/] Poccuu o CeepasioBCKo# 06/1acTH, uneH
npeuAuyMa U npejcefaresib UCIIOAKOMa
CrepA/IoBCKOT0 PerMOHANALHOr0 oTfeneHua OO0
«Odmreprr Poccum»

Y X HH.
Beuepnsisi nporpamma «Beuep BcTpeun Apyzeii»

BapuaTueHBIi OTABIX



08.00 u
08.30 u
09.00 4
09.30-12.40 4
10.30-11.30 u

10.30-11.30 u

Persiament paGorni
28 deppans 2020 roga

IToanem.

3apsjKa Ha yauile.

3JaBTpak.

Cra-npoLeAypsl, 03/J0POBUTE/bHbIE TPOLIEAYPEI

Kpyrawiii cron «AKTyafAbHbIe BOIMPOCHl CHCTEMBI
obmiero obpazoBanus ropoja Mpoura»
{MeCTo TIPOBeIeHHSA - CTOMOBAN)

Kpyrabiii CToM N0 BHYTPUCOIO3HON paboTe
npeaceaareneii I1T10
(MecTO MpoBeAeHUs - TPEHAKEPHBIH 3a7)

10.30-11.30 u MacTep-Knacc Mo CckKaHAWHABCKOH xoanbe «Tpoma

11.40-12.40 4

11.40-12.40 u

13.00 u
13.30-14.00 u
14.00-15.00 u

15.00 u

3/I0POBBS» (MeCTO MPOBeAEHNUS - Ha YAULE ¥
I7IaBHOTO BXOAA B 3JaHUe)

Kpyrasili cron «AKTvasbHble BOMNPOCEl CHCTEMBbI
JOUIKoALHOr0 o0pazosaHus ropoga Mpbura»
(MeCTo npoBeJieHUs - CTOI0Bas )

MacTep-kacc no CKaHAWHABCKOW Xxoabbe «Tpora
3/I0POBBS» (MEeCTO MPOBeAEHNUS - Ha VUL ¥
I7IaBHOTO BXOAA B 3JaHUe)

Oben
[ToAroTOBKA K OTHE3AY.

«O6 opranuzaiui 3QQeKTHBHOTO B3aUMOJEHCTBUS
OpraHOB yIpaB/eHHs 00paz0BaTesbHbIX
opranuzaiui u [I10»

Tpomiknna T.E., mnpeacefgaTens
obnactHoii opranuzanuu [Ipodcoroza

Crepa/oBCKOH

[Toapenenue uroroe Berpeun nugepor obpazoBaHus
«3UMHAA 1LIKO/Ia MacTepOB».
OT1Be3] YUaCTHHKOB

MapiipyTHBIH JHUCT

Bepryuika «AccopTH /151 pYKOBOJIUT e/151»

Bpemsa 10.50 g 11104 11.254 11.40 g
1 noarpymma - | SxcKypeun- Tpenunz Macmep-xaace Tpenunz
IaEeqyIOIIHe | Rpezermayunr no | «Hexkomopbie «Benoamum «IHAKOMUMCA.
JA0Y Canamopio- demant K demcmeo» Obwaenca.
npogurakmaoplio | peveaoaty B patomy
«FOBunelinbtit> | Ropmpemy eKIHAeMCA»
DPyKkoeodumensps
(TpeHax epHEIiL (cTonoEas,
(totie, 1 sTak) |3am, 3 sTaK) {(totie, 2 sTax) 1 srax)
2 nogrpyrma - | Tpentmz Macmep-xaacc Tpenunz SKcxypeun-
jaMecTHTeTH | «Hexomopble «BenomMuum «3Inaxomumca. npeseHmMayun no
IABEYOIINY, |demami K demcmeo» Obwaenca. Canamopao-
npexceraTe | pevegomy B patbomy npoguraKmapUIo
omo g0y nopmpemy sKNoYAeMcR» «FOBunelinblibs
DyKoeodumens»
(TpeHak epHEIH {cTronoEasd,
3471, 3 3TaK) (totie, 2 sTax) 1 stax) (thotie, 1 sTak)
3 mogrpyrma - | Tpentmz IKcKypeun- Tpenunz Macmep-xaace
JHpexTopa OY | «3Jnaxoriics. npezenmayun no | «Hexomapnie «Benoamim
Obwaemca. Canamopino- demant K demcmeo»
B patomy npoguraxmopulo | pevegoaty
BKANOHAEMCA» «FOBunetinblit> nopmpemy
DyKkoeodumensps
(cTonoeas, (TpeHax epHEIiL
1 sTax) (totie, 1 sTax) 3a71, 3 3TaK) (thotie, 2 sTak)
4 noarpyma - | Macmep-xaace Tpenunz SKcKypeun- Tpenunz
IaMecTHTE | «Benoamui «IHaKoMuUMca. npezenmayun no | «Hexomopnble
JHPEKTOPOR, |demcmeo» Obtwaenca. Canamopino- demami ¥
np eaceraTe B patomy npoguraxmopulo | peuegarty
omo oy sKNoHAeMcR» «FOBunetinbits nopmpemy
DyKoeodumens»
(cTronoEasd, (TpeHax epHEIH
(otie, 2 sTax) |1 sTak) {(thotie, 1 sTax) 3471, 3 ITaK)

- JKCKypuA-TIpe3eHTaIl 110 CaHaTopHio-NpodiinakTopiio «FObwteHEI»

Ky3nerjoea Ombra bopucoeHa, gupektop I'AY CO «CaHaropuii-nipodunakTopii

«HODWTRHHBIR»;
- TperuHr «HekoTophie JeTaTH K Pe4eBOMY ITOPTPeTY PYKOEBO,JUTeIA»

Haitvyrna Hpuna Anamoabeena, yuumeab MAOY «J1Txkoaa Ne 18%»;
- TperHr «3HakoniMca. Odijaemcd. B padoTy EKTOTaeMca»

Bopotivesa Ceemaana Muxaiiroena, 3amecmumenb 3agedyioezo no BMP,

Iykoea Ceemaana JTeonudoena, nedazos-ncuxotoe MAJOY «Temcxuil cad Ne 26»;
- Macrep-k1acc «B QmoMHEIM ITCTEO»

FOpxeeun Mapuna Anamonbeena, cmapuiiii semoducm MEY «I[CO»



H3gecTHBbIE 00 yHpaB/JIeHHH. ..

«IIpedeudems - 3nauum ynpaeasamp!

Baez Ilackans

«MHotl u Ha eropoM Meche 6ﬂecmum, u ezo0 Haeck ompaMcaernica
HA MOM, KINo 3dHUMAern nepeoe Mecnio»

BonbTtep

«Tananm pykoeodumeas COCMouni € mom, 4mobbt Ob1cmpo
NPUHAMb pelierue U Hallmu YeaoeeKkd, KOmophbitl cieadem 6cio
pabomy»

Jxou I'apnasg ITonnapg

«B dpeeHocmu AU yuuauch 048 moz2o, 4mobhbi
cogepuieHcmeoeams cets. Hbine yuames daa moeo, umoObt
ydueump Gpyaux»

Koudyiuii

«Ymobbt npueneudb u yoepacamb Ha pabome yMHbIX modetl,
HeobxoduMo obecneuums UM 803MONCHOCTb 0OWambCs ¢
Opy2uMU YMHBIMU AHOCMLU»

Bunna IeiiTc

«Ko20a s1 HAX0Cy cOmpYOHUKA, KOMOPbILl, KAK OKAZbIeAeNICA, He
2o0eH 044 pabombt, s Hy8CMEYH C80I0 8UHY, NOMOMY YMO MO A
NPUHAA pellieHlie HGHAMDb e2o»

Axuo Mopura

«Pykoeodump - 9o 3HAUUM He MeWwiams XOPOWUM A00AM
patomamp»

ITetp Jleonuaoeuu Kanuna

«¥npaeaams - amo npedeudenis»

A, Daiions

«Tom, kmo eoobpasicaent, 4mo Mmoscem obolimucs 6e3z Apyaux
Mmodet: — oueHb owLbaemcsa, a mom, Knmo eoodpaxcaern, 4mo
dpyeauie He Mozym obotimuchk Ge3 Hezo — owubaenics ewsé
Honble»

dpaHcya Je JTapoimdyko

«Cobpambcs emMecme - 9MO HAYAN0, OCMABAMbCA 8MeCcme - Mo
npoepecc, pabomamb eMecme - Mo ycnex»

I'enpu dopa

«B UCKYCChiige ynpaeaeHUA ece20q oCmaewbcs YUCHUKOM»

KpuctuHa, koponega Il geniuu

«YNpaeaamb HYHCHO He pabomot — OHA HUK020a He
3AKAHUURAeMCA, d 8peMeHeM, NOMOMY UIMO OHO KOHEUHO»

J¥oK JIoHaoH

«Y HAC eCb CKAOHHOCHTD eblOuUpamp Adetl, Konopbie HA HAC
noxoxcu. Ho koeda ebt pabomaeme ¢ KOMNAHUU, 8bl QOANCHb!
Halimu maxkux modetl, Konmopbie ONLIIYaioNniCsa O 6ac, NOMOMY
YImo ebl Xomume, umoObl MO0U GONOAHAMU 6AC»

Haerun dxeitn



Kak ooMop nmoMoraer pyKoBOJHTE/TI0 B pabdoTe

e Xopomast myTKa NoJHUMeT AX45IM HacTPpOeHHe, YCTPaHsIeT
HanpspKeHue 1 opuimnos.

. [IIyTKa pacKpemnolnjaeT COTPY/JHUKOB U CO3/aeT CBOOOAHYIO
TBOPUECKYID aTMocdepy.

) CrniocoOHOCTE MYTHTE (B TOM uHcae Haj cobol) wurpaer
pOAL TICUXOJOTHUECKOW 3alUTHl  OT HENpUSTHEIX U
OTIACHEIX MBICAIOH ¥ TIepesKUBAHNAH.

Hemuoro oMopa...

dpaza pyKOBOOWTeNs: «Y MeHsI TIOSBHAAAck WHTepecHas,
TepCreKTUBHAs WAestl» - BepHEIH IIPH3HAaK Toro, urto y Bac
MOSIBU/IACE HyAHast GecTonkorast paboTa.

Haeno uzeectno, uro 20% mogeii aenawot 80% paboThl.
Henaeno BEISICHUIOCH, uTO 80% mMoAel CUMTAalOT, UTO OHU BXOJSAT
B 3TH 20%.

[Mepes, coGoit HYKHO CTABUTh peaabHBIe 11eau. JIas BOIIIONeHUs
HepeanbHBIX CYIIeCTBYIOT IOJUUHEHHEIe.

- ARKYpaTHOCTE - 3TO TAIaBHOE, UTD MBI 1[eHUM B COTPYAHHUKAX, -
TOBODWUT HAUAJbHUK UeJIOBEKY, TIpHINeAlieMy HaHMMAaThCd Ha
paGoty.

- Bwm BeiTepau HOTM TIepe  TeM, KaK BOWTH CAa?
- Hla, KoHeuHO.

- 1l BTopoe. bonbiie, yeM aKKyPaTHOCTh, MBI 1[eHUM UeCTHOCTh. ¥
Hac mepe/; BX0J0M HeT KOBPUKA.



VnpasneHue obpa3zoBaHueM
MO r. UpOut

CrepyioBCcKad 001acTh
ropoj Mpour
yiauna Coeerckad, gomM 100a

Tenedon: (34355)6-45-32
dakc; (34355)6-45-32
D71, mouTa: uoirbit@mail.ru

CaiiT: yoUpOuT. pd



